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Study Session
April 21, 2020
The Board of County Commissioners will be attending this meeting telephonically. The
public is invited to listen to the study sessions by calling 1-855-436-3656. The Board of
County Commissioners may go into executive session as necessary to receive legal
advice or discuss other confidential matters during the updates.
The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on
Monday and Tuesday. Study Sessions (except for Executive Sessions) are open to the public
and items for discussion are included on this agenda. Agendas (except for Executive Sessions
agendas) are available through the Commissioners’ Office or through the County’s web site at
www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County
business, whether or not the topic has been specifically noticed on this agenda. In particular, the
Board typically schedules time each Monday under “Committee Updates” to discuss a wide
range of topics. In addition, the Board may alter the times of the meetings throughout the day, or
cancel or reschedule noticed meetings. Questions about this agenda? Contact the
Commissioners’ Office at 303-795-4630 or by e-mail at commissioners@arapahoegov.com

Study Session Topics
9:30 A.M. *Family First Prevention Services Act (FFPSA) Information Session
Discussion of a request from the Department of Human Services to disseminate
information related to the passage, development, and implementation of the Family First
Prevention Services Act (FFPSA)
Request: Information/Direction
Angela Lytle, Deputy Director, Human Services
Cheryl Ternes, Director, Human Services
Todd Weaver, Director, Finance
Documents:
BOCC BSR FFPSA 3-16-2020.DOC
10:00 A.M. *Elections Update And Discussion
Discussion from the Clerk & Recorder’s Office about the March 3, 2020 Presidential
Primary Election, as well as an update regarding the planning for the June 30, 2020 State
Primary Election
Request: Information/Direction

10:00 A.M. *Elections Update And Discussion
Discussion from the Clerk & Recorder’s Office about the March 3, 2020 Presidential
Primary Election, as well as an update regarding the planning for the June 30, 2020 State
Primary Election
Request: Information/Direction
Joan Lopez, Clerk and Recorder
Juan Guzman, Deputy Director, Clerk and Recorder's Office
Keith Ashby, Purchasing Manager, Finance
Monica Kovaci, Senior Assistant County Attorney
Documents:
2020 APRIL BSR_CR ELECTIONS UPDATE.DOCX
Break
1:00 P.M. *Update On Florida Avenue Sidewalk Project
Update from Open Spaces on the Florida Avenue Sidewalk Project and request for
direction on securing the required right-of-way and easements for construction. The
project is located along the south side of Florida Avenue between Parker Road and South
Uinta Way, located in District 4
Request: Information/Direction
Dave Schmit, Engineering Consultant, Open Spaces
Shannon Carter, Director, Open Spaces
Todd Weaver, Director, Finance
Tiffanie Bleau, Senior Assistant County Attorney
Documents:
FLORIDA AVENUE SIDEWALK.PDF
* To Be Recorded As Required By Law
WHR - West Hearing Room

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you.
If you need special accommodations, contact the Commissioners’ Office at 303-795-4630 or Relay
Colorado 711.
Please contact our office at least 3 days in advance to make arrangements.

BoCC Study Session—March 16, 2020

Board Summary Report
Date:

March 16, 2020

To:

Board of County Commissioners

Through:

Cheryl Ternes, Human Services Department Director

From:

Angela W. Lytle, Human Services Deputy Director

Subject:

Family First Prevention Services Act (FFPSA) Presentation

Information: The Arapahoe County Department of Human Services (ACDHS) wishes to
disseminate information related to the passage, development and implementation of FFPSA.
Background
In February 2018, Congress passed the landmark bipartisan Family First Prevention Services Act
(also known as “Family First” and “FFPSA”). FFPSA offers an exciting opportunity to accelerate
Colorado’s progress toward greater investment in prevention services and away from restrictive
and potentially unnecessary out‐of‐home placements. Colorado intends to begin
implementation of this Act in the spring of 2020.
FFPSA expects reform to help keep children and youth safely with their families and avoid the
traumatic experience of entering foster care, emphasizes the importance of children and youth
growing up in families and helps ensure they are placed in the least restrictive, most family-like
setting appropriate to their special needs when foster care is needed. Colorado views FFPSA as
one important piece of a broader strategy to further evolve the child welfare system into one
that truly improves the safety, permanency, and well‐being of all children, youth, and families
through a continuum of community‐based services and supports.
FFPSA requires each state to submit a Five Year Prevention Plan for approval. Colorado’s
prevention plan reflects this broader vision and is deeply rooted in a strong foundation of
practices that have been honed and tailored in Colorado over the last decade.
FFPSA impacts parts B an E of Title IV of the Social Security Act. As well, it amends multiple
elements of traditional child protection practice including foster care and adoption assistance,
mental health and substance abuse prevention and treatment services, in home parenting skill
based programs, foster care maintenance payments for children with parents in a licensed
residential family based treatment facility for substance abuse, Chafee services for older youth,

Page 1 of 2

BoCC Study Session—March 16, 2020

payments for evidence based kinship navigator programs and payments for and expansion of
evidence based prevention services for those who meet the criteria for “candidacy” -- at risk of
out of home care.
Links to Align Arapahoe
Quality of Life, Service First
Arapahoe County values those they serve and protecting our citizens, especially children and atrisk adults, the most vulnerable from abuse and neglect is a primary mission. FFPSA promotes
vast improvement of the child protection system nationally and relies on research and evidence
to set forth anticipated improved outcomes for families and children served.
Discussion and Alternatives
Given this a Federal Act, there are no alternatives to implementation with the exception of the
timing Colorado chooses to implement. FFPSA expects implementation of the first components
of the law by October 2021.
Fiscal Impact
FFPSA creates an expanded entitlement of 50% reimbursement of federal funds to provide
services to keep children and youth safely with their families and out of foster care and, when
foster care is needed, allows federal reimbursement for care in family-based settings and certain
residential treatment programs for children and youth with emotional and behavioral
disturbance requiring special treatment. This reimbursement expansion has the potential of
improving financial supports for families served in the child protection system.
FFPSA also disallows federal reimbursement for placements into the highest level of care,
Qualified Residential Treatment Programs (QRTP) unless determined by a third party assessor
that criteria for that level is met. The juvenile justice population is served by child protection in
Colorado and given this population is most often the users of this level of care, there is concern
that they may not meet the criteria for QRTP, that they may be ordered into the level of care for
lack of appropriate community or home based placement options resulting in a fiscal impact on
counties which could be significant. QRTPs are not designed for containment which is often the
primary reason juvenile justice youth are placed into that level of care. Using QRTPs for this
reason is not allowed.
The full fiscal impact of FFPSA is unknown and will require ongoing review and discussion as it is
implemented. Making any significant alterations at this time to how reimbursements are
calculated (county match for example) could cause unintended negative consequences and
interfere with how this Act is to be implemented. Once FFPSA is fully implemented and there
has been sufficient time to understand the impacts financially and otherwise, then, if
appropriate, alterations to reimbursement strategies should be considered.
Reviewed By:
Todd Weaver, Finance Department Director
Michael Valentine, Deputy County Attorney for Human Services
Suzanna Dobbins, Human Services Finance Division Manager
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Board Summary Report
Date:

April 8, 2020

To:

Board of County Commissioners

From:

Clerk & Recorder Joan Lopez

Through:

Peg Perl, Director of Elections

Subject:

March Presidential Primary Briefing and June State Primary Discussion

Informational
The Clerk & Recorder’s Office will provide an informational briefing about the March 3, 2020
Presidential Primary Election, update regarding the planning for the June 30, 2020 State Primary
Election, and answer questions the Board of County Commissioners may have regarding these
topics.
Discussion
The March 3, 2020 Presidential Primary Election saw record turnout in Arapahoe County with
49.26% of eligible voters casting a ballot. The election was completed and certified before
applicable state deadlines, even as public health concerns started to cause adjustments in the
Election Division’s closing out process later in March. More detailed information will be
provided at the study session, including a breakdown of the turnout figures and the resolution of
issues presented.
The Election Division is also preparing for the June 30, 2020 State Primary Election. At this time
we still await updated guidelines from the Colorado Secretary of State whether any changes will
be required for conducting the June election, but there is discussion of a range of contingencies
based on changing public health scenarios.
Reviewed By
Monica Kovaci, Assistant County Attorney
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