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Study Session
July 28, 2020
The members of the Board of County Commissioners may attend study sessions virtually or in person, but due to social distancing requirements,
presenters and the public may only attend virtually. The public may attend the study sessions (listening only) by calling 1- 855- 436- 3656. The Board
of County Commissioners may go into executive session during or at the conclusion of the study session as necessary to receive legal advice or
discuss other confidential matters.
The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on Monday and Tuesday. Study Sessions (except for Executive
Sessions) are open to the public and items for discussion are included on this agenda. Agendas (except for Executive Sessions agendas) are available through
the Commissioners’ Office or through the County’s web site at www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County
business, whether or not the topic has been specifically noticed on this agenda. In particular, the Board typically schedules time each Monday under
“ Committee Updates ” to discuss a wide range of topics. In addition, the Board may alter the times of the meetings throughout the day, or cancel or reschedule
noticed meetings. Questions about this agenda? Contact the Commissioners ’ Office at 303 - 795- 4630 or by e- mail at commissioners@arapahoegov.com

Study Session Topics
11:00 A.M. *Denver South Economic Development Partnership Annual Update
Discussion and presentation from the Denver South Economic Development Partnership about current development, events and plans for 2021
Request: Information/Direction
Tom Brook, President/CEO, Denver South Economic Development Partnership
Christine Shapard, Vice President, Denver South Economic Development Partnership
Daniel Hutton, Managing Director of the Transportation Management Association, Denver South Economic Development Partnership
Documents:
PPT_DENVER_SOUTH_ECONOMIC_DEVELOPMENT_PARTNERSHIP_STUDY_SESSION_20200728.PDF
DOC_DENVER_SOUTH_ECONOMIC_DEVELOPMENT_PARTNERSHIP_REPORT_STUDY_SESSION_20200728.PDF
Break
1:00 P.M. *Greater Glendale Chamber Of Commerce Annual Update
Discussion and presentation from the Greater Glendale Chamber of Commerce about current development, events and plans for 2021
Request: Information/Direction
Jeff Allen, CEO, Greater Glendale Chamber of Commerce
Mark Smiley, Board President, Greater Glendale Chamber of Commerce
Chuck Line, Deputy City Manager
Break
2:30 P.M. *Unincorporated Arapahoe County Economic Development Annual Update
Update to the Board of County Commissioners from Unincorporated Arapahoe County Economic Development (UACED)
Request: Information/Direction
Janet Cook, Unincorporated Arapahoe County Economic Development (UACED)
Documents:
DOC_UNINCORPORATED_ARAPAHOE_COUNTY_ECONOMIC_DEVEVLOPMENT_INVESTMENT_REQUEST_STUDY_SESSION_20200728.PDF
PPT_UNINCORPORATED_ARAPAHOE_COUNTY_ECONOMIC_DEVEVLOPMENT_STUDY_SESSION_20200728.PDF
3:30 P.M. *Aurora Chamber Of Commerce Annual Update
Update to the Board of County Commissioners from the Aurora Chamber of Commerce
Request: Information/Direction
Kevin Hougen, President and CEO, Aurora Chamber of Commerce
Rene Simard, Executive Vice President and Chief of Military Affairs, Aurora Chamber of Commerce
Lynn Myers, Director of Community Relations, Aurora Chamber of Commerce
Documents:
PPT_AURORA_CHAMBER_OF_COMMERCE_UPDATE_STUDY_SESSION_20200728.PDF
* To Be Recorded As Required By Law
WHR - West Hearing Room

Rene Simard, Executive Vice President and Chief of Military Affairs, Aurora Chamber of Commerce
Lynn Myers, Director of Community Relations, Aurora Chamber of Commerce
Documents:
PPT_AURORA_CHAMBER_OF_COMMERCE_UPDATE_STUDY_SESSION_20200728.PDF
* To Be Recorded As Required By Law
WHR - West Hearing Room

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you.
If you need special accommodations, contact the Commissioners’ Office at 303-795 -4630 or Relay Colorado 711.
Please contact our office at least 3 days in advance to make arrangements.

Arapahoe County
Annual Update
July 28, 2020

•
•
•

What we do
How we do it
Arapahoe County specific
• Attraction
• Retention
• Transportation
• General

Denver South is both the community surrounding
the I-25 corridor south of Denver and the
economic development organization that
convenes public and private stakeholders to drive
the vision of our shared community.

We improve economic prosperity and the
creation of primary jobs in the region through
business retention, attraction, and expansion
efforts.
During 2019-2020 we made a significant pivot to
outward-facing, pro-active initiatives.

Outward Facing Efforts
•

Investment in Branding and Marketing

•

Location Analysis Project

•

Sustained Business Retention

•

Building our Start-Up Community

How we do it (Tools and Time)
•

Dues leveraged by 10x

•

Tools include:
Costar real estate database
Salesforce
Branding and Marketing
Location Analysis

•
•
•
•
•

Time include:
•
3 full time FTE and 8 partial FTE

Arapahoe County Specific
•
•
•
•
•
•
•

Covid impact calls and trends
Retention visits
New business prospects
Connecting with companies
Coordinating with public works dept
Workforce initiatives with A/D Works
Synchronizing with TMA

Questions?
Tom Brook, Tom@Denversouthedp.org
Chris Shapard, Christine@Denversouthedp.org

304 Inverness Way South, #315
Englewood, CO 80112
p. 303.792.9447
www.DenverSouthEDP.org

ARAPAHOE COUNTY REPORT
JULY 28, 2020
Overview
Denver South is both the community surrounding the I-25 corridor south of Denver and the
organization, Denver South Economic Development Partnership, that convenes public and
private stakeholders to drive the vision of our shared community.
We improve economic prosperity and the creation of primary jobs in the region through
business retention, attraction and expansion efforts and we leverage public-private
partnerships and regional collaboration to improve mobility for all who live, work and play in
the region
July 2019 – July 2020 Report
The past year has seen significant change within the organization and the region. Between July
2019 to July 2020, we brought on four new employees, pivoted to be more outward facing and
pro-active, and reacted to a new way of life and workforce changes wrought by the Covid-19
pandemic.
Denver South is now fully staffed at 11 full time employees, enabling us to better meet
economic development and transportation goals. Economic Development hired two employees
over the past year and transitioned the Director of Innovation into the department.
International best practices in economic development routinely include entrepreneurship as an
economic development tool and Denver South now has recruitment, retention and
entrepreneurship working in synch to grow jobs in the region. In addition, Marketing and TMA
have each added one employee, which bolsters our outwardly facing communications and
partner building efforts.
Denver South’s new hires, and reconfiguring of existing roles, have expanded our outward
focused and pro-active strategies which include investment in branding and marketing, a
location analysis project, formalized and increased business retention efforts and coordination
of the region’s entrepreneurship ecosystem.
The Covid 19 situation that began in March 2020 changed the way Denver South interacts with
its community partners, its businesses and each other. From shutting down the office on March
13, to virtual meetings, to pivoting to assess the virus’s impact on the business community,
Denver South’s staff quickly responded to the new normal. Unfortunately, this situation will
likely be in place for the next 6-9 months, but we are adjusting and able to continue meeting
the organization’s goals.

www.DenverSouthEDP.org

304 Inverness Way South, #315
Englewood, CO 80112
p. 303.792.9447
www.DenverSouthEDP.org

Outward Facing Efforts
Branding and Marketing
At the January 2020 Denver South Board Retreat, board members directed staff to make
marketing and branding the Denver South region—locally, nationally, and internationally—a
central strategy in maintaining a diversified economy in coming years. A common refrain was
that we, as a region, had a far better story to tell than we had previously communicated, to
local businesses we seek to retain, outside companies who may consider Denver South as they
relocate or expand, and the region’s future workforce.
The brand as it existed at an organizational level was bifurcated into economic development
and transportation functions. There existed an opportunity to create unity between the two
functions and the broader region by consolidating into a single, two-word brand: Denver South.

Over the first half of 2020, Denver South engaged a Colorado-based branding and identity
agency, D+i Creative, to lead staff and board stakeholders through a rigorous brand definition
and refinement process. This included countless hours of stakeholder engagement and
interviews and resulted in the creation of a guiding document called a Brand Strategy Brief. The
brief has served as the cornerstone during the identification/creation of:
o Updated Vision/Mission/Values statements
o Key value propositions and competitive advantages
o High-level brand language (incl. Tagline, Elevator Pitches, “About Us” language)
o A new identity/logo mark with primary and secondary color palettes representing
various functions of the organization (Economic development, transportation,
entrepreneurial support, etc.)
o A new website and digital communications platforms including social media and ENewsletter templates (Ongoing)
o New branded physical and digital collateral promoting the region, key industries, and
organization functions (Ongoing)
With this brand foundation in place, Denver South’s focus in the second half of 2020 and
beyond will be developing outbound promotional campaigns and associated messaging.

www.DenverSouthEDP.org

304 Inverness Way South, #315
Englewood, CO 80112
p. 303.792.9447
www.DenverSouthEDP.org

Location Analysis Project
While having an updated brand and new marketing materials is very important, being able to
target those materials to the right audiences is equally as crucial. We assume to know how our
region is perceived as a place to do business - but hearing it from an outsider’s viewpoint brings
a critical eye to our economic development efforts. Denver South hired PM&P, an international
economic development consulting firm with local representation, to identify the region’s
strengths and weaknesses as they relate to doing business here. The firm is also analyzing our
key industry clusters to identify the types of companies that should be targeted for recruitment
based on their alignment with our existing industry clusters or where they fit in the industry
supply chain.
Following are the objectives for the Location Analysis project that PM&P is conducting for
Denver South.

www.DenverSouthEDP.org

304 Inverness Way South, #315
Englewood, CO 80112
p. 303.792.9447
www.DenverSouthEDP.org

Formalized Business Retention
Equally as important as recruiting new companies and jobs to Denver South - Business
Retention is a very efficient and cost-effective way to keep and grow existing jobs here.
Developing and executing on a plan to consistently connect to companies, track their issues and
report back to the board and our partners is a priority for the economic development team.
Through these trying times, being able to understand real estate, workforce, and revenue
trends will help our communities design and plan for what business will look like in the future.
Denver South’s new economic development director has a strong background in business
retention and expansion and stood up a robust program for the organization within the first
three months of her employment. Unfortunately, the Covid 19 pandemic required a quick pivot
to adjust the business retention program to measure the economic impact of the situation.
Arapahoe County companies contacted are below:
Industry ↑
Account Name
Aviation and Aerospace
Liteye Systems, Inc.
Boeing
Bye Aerospace
General Atomics
Subtotal
Count
4
Banking and Finance
Fidelity Investments
Subtotal
Count
1
Charter
Broadband and Digital Communications
Communications
Comcast
Subtotal
Count
2
Engineering Services
AECOM
Merrick & Company
Subtotal
Count
2
Healthcare and Life Sciences
Mikron
Kaiser Permanente
Subtotal
Count
2
IT-Software and Electronics
Turbine Labs
OneNeck IT Solutions
Subtotal
Count
2
Manufacturing
NUBURU Inc.
Subtotal
Count
1
Other
CBRE
Subtotal
Count
1
Total
Count
15

www.DenverSouthEDP.org
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Building Our Start-Up Community
Business recruitment and retention are what most people think of when they hear economic
development, however supporting the growth of an entrepreneurial community is traditionally
and importantly another tool in the economic development toolbox used by mature
organizations. After all, research from the Ewing Marion Kauffman Foundation shows that
companies less than one year old have created an average of 1.5 million jobs per year over the
past three decades. Denver South has recognized that the region is ripe to build out this
ecosystem, which has led to the creation of Project Nexus – a purpose-built platform to engage
with this community. The program will support the growth of small companies and connect
company founders to employees, to capital, and to their peers and is one of the first steps we
have taken to develop a robust start-up and entrepreneurial ecosystem. In addition, we are
assembling a group of investors, entrepreneurs and community members to provide a “softlanding” spot for start-up companies who will be recruited from outside of the region. The
support and connections provided by this group is a valuable recruiting tool when we are
targeting early stage companies.
How We Do It – Tools and Time
Economic development and transportation are large, complex efforts – and are even more so in
Denver South because they cross numerous jurisdictions. Both are critical to regional and
county economic vibrancy and Denver South prioritizes the activities that directly impact our
economic conditions. The organization’s annual goals reflect the need for staff to meet
measurable milestones as they relate to job creation, an expanded regional profile and
improved mobility for all who live, work and play in the region.
Our partners’ interests are supported by salaries of three full-time economic development
employees and one-third to one-half of the time of eight transportation and marketing staff
who interact with the county’s organizations and companies.
Of course, time is only part of the story. Denver South’s effectiveness would be limited if it
weren’t for our investment in the tools that give us expanded capabilities for business
recruitment, retention and expansion.
With our Costar® subscription we can identify and connect commercial real estate
opportunities to prospects looking for space, and understand and share trends within the
region such as changes in vacancy rates, rent growth and sales. The following graph for the
Inverness sub-market is the type of information available to understanding market changes in
the Denver South region.

www.DenverSouthEDP.org

304 Inverness Way South, #315
Englewood, CO 80112
p. 303.792.9447
www.DenverSouthEDP.org

NET ABSORPTION, NET DELIVERIES & VACANCY (INVERNESS SUBMARKET)

Another capability that we implemented over the past year was the ability to track companies
we supported, prospects we responded to, retention visits and calls we conducted, TMA
engagement, and jurisdictional connections. Capturing these contacts and data points in our
new Salesforce® CRM (customer relationship management) system, has positively impacted
how we understand trends, report to our jurisdictional partners, and develop programming and
policy. Further into this report you will see Arapahoe County specific data points based on
Salesforce entries.
Over the past year, Denver South has invested in the following tools, and outward facing
strategies to effectively provide services to our county and municipal partners.
Costar - $21,000 +
Salesforce - $21,000 +
Branding and Marketing - $100,000 +
Location Analysis - $25,000
Total - $165,000 +
We appreciate the financial support we receive from our jurisdictional partners and are pleased
to be able to leverage their investment by a substantial amount. The investments we made
over the past year enable us to provide more thorough information to our community partners
and bring more visibility and attention to the region.

www.DenverSouthEDP.org

304 Inverness Way South, #315
Englewood, CO 80112
p. 303.792.9447
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Arapahoe County Specific
Business Attraction/Recruitment
The economic input – output chart below shows companies that Denver South has engaged
with over the past year that have brought a little over 1,000 jobs and $112 million in initial
earnings to the region. Of these, BusinessSolver, General Atomics, and Gemini Mountain
Medical are located in Arapahoe County.

Prospect Activity
Over the past 12 months, Denver South has provided Arapahoe County information to the
following prospects that have come directly to us, or through Metro Denver EDC or Colorado
Office of Economic Development and International Trade.
Opportunity Name

Stage

Type

Project Pinwheel
Project Virtual

Response/Research
Information Inquiry

New Business
New Business

Rent the Runway

Site Visit

New Business

Project Ascend

Information Inquiry

New Business

Cirrus Aircraft
Project Nitro
Project Flagship
Project Eagle

Community Visit
Closed Lost
Information Inquiry
Response/Research

New Business
New Business
Existing Business
New Business

Denver South Response
Provided Arapahoe County incentive
information and contact at Greenwood
Village
Submitted properties from Centennial
Assisted with identification of facility for call
center in Centennial.
Provided Arapahoe County incentive
information and contact at county
Identified properties and toured prospect
through DTC, Greenwood Village, Centennial
and Inverness
Introduced to Colorado OEDIT
Met with company to discuss incentives
Submitted property from Centennial

8
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Industry

Software
IT and Communications
Apparel
Consulting

Transportation
Transportation
Electronics
Manufacturing

304 Inverness Way South, #315
Englewood, CO 80112
p. 303.792.9447
www.DenverSouthEDP.org

Company/Government/Organizational Contacts
By entering information into Salesforce, Denver South’s staff can track specific contacts made
with local businesses, jurisdictional partners, or other community members. Over the past 12
months there were 152 contacts in Arapahoe County.

Coordinating with Public Works Department
Over the past year, Denver South has served as an intermediary between three local companies
and the Arapahoe County Public Works and County Attorney’s offices. Facilitating these
interactions provides a win-win between the county and its business community.

Arapahoe/Douglas Workforce Center Joint Initiatives
Denver South’s workforce – its workforce pipeline and existing employment base – are key to
our ability to recruit and retain companies in the region. The relationship with A/D Works!, and
the joint initiatives that we advance, make Denver South an appealing location for companies
who have critical workforce needs. Our joint efforts include:
•

A/D Works! Board of Directors

www.DenverSouthEDP.org

304 Inverness Way South, #315
Englewood, CO 80112
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•
•
•
•
•
•

A/D Works! Economic Development Subcommittee
Arapahoe County Business Recovery Task Force
Aerospace and Aviation Sector Partnership
Arapahoe Cares Grant Reviews
IT Business Roundtable
Talent Cluster Study

Synchronizing with TMA
Over the past 12 months, the economic development and transportation teams at Denver
South have endeavored to break down silos between the two groups – coordinating our
outreach efforts, adding transportation to business retention calls, and increasing sharing of
company intel are just a few ways that we work together to create a great Denver South.
Although SPIMD funds most of the transportation projects, we thought the following projects
accomplished on behalf of Arapahoe County were important to note.
•

•

•

Inverness Drive West Bicycle Facilities Project
o Assisted County staff in securing $849,900 in SPIMD match funding for Inverness
Drive West Bicycle Facilities Project
▪ Worked with Arapahoe County, DSTMA Technical Committee, DSTMA
Board, Inverness Metro District
o Inverness Drive West Bicycle Facilities “Data Dump”
▪ Provided traffic statistics to assist County staff and consultant (FHU) with
roadway and bicycle facilities planning
Belleview/I25 Study Project Management Team “Data Dump”
o Provided various data sets for use in multi-modal analysis to push project
forward
TomTom Data Program Development
o Execution of TomTom Six-Month Sub-Licensing Agreement for Data Tools
▪ Includes seats for 12 County staff and consultants for use with
Transportation Master Plan and other County projects
o Conducted TomTom tools training with the University of Denver for County staff
and consultants on July 21

The Denver South team is proud to represent Arapahoe County and serve as a job growth
partner for the region.

www.DenverSouthEDP.org

July 28, 2020
Dear Board of Commissioners,
Subject: Request for 2021 Investment Funding
The Unincorporated Arapahoe County Economic Development (UACED) is requesting $10,000 for
2021. This is an increase of $5,000 from the amount granted in 2020, which was the first-year
investment money was granted to this organization.
UACED is a 501 (c) (3) non-profit organization that has been in operation approximately 3 years.
Our action is designing and establishing programs/projects along the I-70 Corridor extending from
Watkins to Deer Trail. Our most successful program developed out of a partnership with the Town
of Bennett Arts Council is the Eastern Plains Summer Concert Series, which offered 6 FREE Public
Concerts. This will be the second year for the summer concert series.
In our presentation, we will recapp the many programs/projects that have been completed through
endless hours of work and coordination. Our intent is to keep expanding through partnerships and
bring new and creative programming to the I-70 Corridor that promotes growth and prosperity.
We wish to thank you for your support and your profound financial investment contribution to this
organization and hope that you will continue your support in the future.
Warm regards,

James Shelley
Executive Director, UACED

720-577-5115
admin@uaced.com
www.uaced.com
P.O. Box 1009, Strasburg, Colorado 80136
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2019 – 2020
ECONOMIC DEVELOPMENT
RESULTS BY UACED

2019 EASTERN PLAINS SUMMER CONCERT SERIES
Unincorporated Arapahoe County Economic Development (UACED
partnered with the Town of Bennett Arts Council in 2018. Together
we designed a sponsorship package, summer concert program and
put into action the 6 FREE Public Summer Concerts to the public.
2019 Concert Event Results:
ü Concert attendance estimated at 100+ per concert at
both locations (Trupp Park/Bennett & May Farms)
ü Our July Concert at May Farms was listed as #3 on the
Denver Channel “7 best things to do in Colorado the
weekend of July 26-28, 2019
ü Party in the Park & Music on the Farm were a hit!

2019 EASTERN PLAINS SUMMER CONCERT
SERIES (CONT.)

2019 SPONSORS

2020 EASTERN PLAINS SUMMER CONCERT SERIES
2020 planning for this year’s concert
series has been a challenge.
ü Limited ticket available through
Eventbrite
ü Following safety guidelines and
continuous monitoring

2020 SPONSORS
IREA, Walmart, Premier Portables,
Colorado Natural Gas, May Farms,
Tracy Carter/RE-Max, High Plains Bank,
Livings Springs Veterinary, Arapahoe
County Government, Adams County
Government
SPECIAL THANKS FOR SUPPORTING THIS PROGRAM!

Eastern Plains Summer Concert Series Impact:
ü Certainly put the Town of Bennett and May Farms in
Byers on the map
ü New people who just relocated to the area attended
ü Advertised through social media, listed on TV
Stations calendars, music concerts event pages, and
Denver Channel’s “7 Best Things to do in Colorado”
ü Economic impact reached our local businesses and
restaurants
ü Social/Emotional benefits by reducing stress,
improving general sense of well-being and affordable
outing for the family and community.
ü 2020 Concerts Series will be only advertised along
the communities in the I-70 Corridor due to limited
tickets and COVID-19 impacts
Importantly, UACED and May Farms are now listed in
the Town of Bennett’s Art Council Master Plan due to
continued involvement and support of the Arts

2019 COMPLETED

Establishing New Community
ü Research completed
ü Briefing handed off to local rural leaders in fall
of 2019
ü No other information available
Town of Deer Trail
ü Future Projects are on hold
Visit Denver Marketing
Organization
ü RACK CARDS – are
updated with events and
distributed and marketed
to tourists throughout
the year

2019 COMPLETED

Field Trip Guide
ü Trip starting at 17 Mile
House then traveling to
Eastern businesses and
communities

UACED IMPACTS
2020 has been a very difficult and challenging time due to
effects and ramifications of the COVID-19 Virus.

The COVID-19 has had far-reaching consequences beyond the
spread of the disease itself and confronting every level of the
U.S. economy with unprecedented challenges.
We looked at what we could do locally to support/help/assist
our citizens. Individuals being laid off, unemployment rampant,
people not being able to make rent or mortgage payments.
UACED donated $1,000 to the Strasburg CARES Foodbank in
June 2020. It is estimated that these funds will provide about
4,000 meals to our local citizens.

NETWORKING & PARTNERSHIPS
ü Partnered with Bennett Arts Council/Town of Bennett
ü Visit Denver Marketing Organization
ü May Farms

Economic Opportunity – What’s Next?
Strategic Uncertainties:
The raging pandemic – unleashed by a highly contagious COVID-19
Virus – has triggered unprecedented restrictions not only on the
movement of people but also on a range of economic activities.
ü Possible New Partnership with I-70 Chamber of Commerce
Our organization is presently reaching out to the I-70
Chamber of Commerce to develop a partnership. With this
new partnership, we can develop and put into action a new project
that will bring not only tax revenue but revenue to local businesses
along the I-70 Corridor.
Details will be forth coming
ü Assisting Bennett Recreation Organization
The Bennett Recreation Organization reached out to us for
assistance with grant funding for future youth programs. We will be
exploring this partnership this coming year.
ü During this uncertain time, we must continue to take a step at a
time, look for new opportunities, and continue to move forward.

PROMOTING POSITIVE GROWTH
AND PROSPERITY
UACED MISSION:
Our organization serves as a vehicle through which residents and
business can work together to solve problems and improve life in
Unincorporated Arapahoe County.
Utilize a “smart growth economic development” which builds upon
existing assets, taking incremental actions to strengthen
communities, and builds long-value to attract a range of
investments.
Through our efforts and Arapahoe County Investment Funding, the
following impacts were realized:
ü Enhancing of quality of life, health, and creative output
ü Created multi-stakeholder networks that deliver public tax and
businesses revenue through 6 Free Summer Concerts
ü Deliver 4,000 meals through Strasburg CARES Foodbank
ü UACED and May Farms included in the Town of Bennett Arts
Council Master Plan
ü Marketing rural communities and events through Visit Denver
Marketing Organization
ü Promoting tourism through Visit Denver Organization and
Colorado Field Guide Tour, which contributes to sales, profits,
jobs, tax revenues, and income

VALUE OF INVESTMENT FUNDING
TO UACED
Investment plays an essential role in economic life as a determinant
of economic growth and development. Importantly this investment
can be viewed as building blocks on which the economy is built in
our rural communities.
It’s worthy to note that while targeting to places (I-70 Corridor
and our rural communities) with the most need is the intent of
economic development programs, it generally takes more resources
to achieve results in places with more need than in places with less
need.
In closing, we would like to thank you for your support and your
belief in this organization and what can be accomplished.

ANY
QUESTIONS?

Arapahoe County Commissioners Annual Update
July 28, 2020
The Chamber is a non-partisan, action-oriented membership organization serving as the leading
business voice in the Eastern Metro Area. For our members, we seek to provide access,
advocacy, and influence, as well as to be the Catalyst for business growth; the Convener of
leaders and influencers; and the Champion for stronger communities.
The Chamber values Arapahoe County as an crucial partner in economic development today
and into the future, and The Chamber’s relationship with Arapahoe County during COVID-19
has been especially important, as we work together to share much-needed resources and
information with the business community and the community at-large.
We are so fortunate to have Commissioner Nancy Jackson as a member of The Chamber’s
Board of Directors, and on the Diversity and Inclusion Council Executive Committee. In
addition, Commissioner Bill Holen is an active member of The Chamber’s Defense Council.
For many years, The Chamber has been a focal point for concentrated business leads and
newcomers interested in relocating to the area. Our business growth focus has always been
the development of small business, and support of some of the major business clusters of
Healthcare, Hospitality, and Aerospace. Last year the Aurora Chamber celebrated with over 50
ribbon cuttings and grand openings. We held 40 networking events, 12 member events
including General Membership Luncheons and Candidate Forums.
During COVID-19, our priorities have shifted to helping businesses stay in business, and to
supporting our members during this difficult time. In addition to maintaining most of our
monthly committee meetings online and providing information about business loans and
grants, PPE, and PPP, we hosted a series of webinars about mental health, business resiliency
and leadership. We have also kept updated information in our eblasts and on our website
about healthcare information and resources, member restaurants and hotels, assistance
resources, and community requests for assistance and donations.
The priorities we continue to work on include:
•

•
•

Arapahoe County CARES Program - working on recovery in one of the most challenging
times in our history. The Aurora Chamber is partnering with Arapahoe County on the
distribution of $7 million dollars back into the local economy for small businesses in
Aurora and Arapahoe County. Disbursement of funds are planned from July –
December 2020.
Advocating to have US Space Command based at Buckley Air Force Base (will be
renamed Buckley Space Base this summer)
Workforce housing, affordable housing, senior housing
Page 1 of 6

•
•
•

Daycare
Ongoing dissemination of COVID-19 healthcare information for businesses and
individuals.
Small Business Development funding & assistance
• Monthly partnerships with Colorado SBA offices.
• Hosting the Procurement Technical Assistance Center (PTAC) - located in The
Chamber office and serves over 800 people each year. Provides no-fee and
confidential procurement technical assistance for selling products and services to
local, county, state, and federal governments. Over 2,600 hours were invested in
free training on how to do business with government contracting offices, resulting in
close to $650 million contracting dollars awarded to Colorado companies last year.

Along with our strong Small Business Development Council, the Chamber’s Economic
Development programs, concentrates on six targeted industries:
•
•
•
•
•
•

Healthcare
Bioscience
Aerospace and Defense
Renewable energy
Distribution/Logistics
Tourism

These promising growth opportunities have produced new and expanding businesses with over
5,200+ new jobs and over $500 million in economic impact.
We have a staff of six full time and two part time employees. Our offices and conference rooms
are available to our members at no cost. We average over 450 meetings in our conference
rooms last year alone. Within days of COVID “Stay at Home” orders, we began conducting
virtual (Zoom) meetings with all committee/council/groups now being offered virtually; more
than 40 have been conducted with attendance ranging from 15-100. Additionally, we hosted
dozens of webinars to assist our members financially and emotionally through these
challenging times.
The Aurora Chamber of Commerce offers opportunities for small and large businesses to
participate in 11 active Chamber Councils/Committees/Programs.
1. Defense Council – consists of over 350 members. The council meets monthly at various
military units/locations. Supports Buckley AFB leadership and the 15,000 employees and
family members on base. Meetings bring together military and community leaders
throughout the Eastern Metro area with the goal of strengthening relationships and
increasing knowledge of the importance of active military and veterans, and their
families to our community. Buckley’s 2019 economic impact to the local community
was nearly $1.3 Billion.
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We recruit and retain a large workforce in the defense industry, ranging from Aerospace
industry members such as Raytheon, Boeing, Northrup Grumman, and Lockheed Martin,
active duty Air Force, Space Force, Army, Marines, Coast Guard, Navy, Guard and
Reserve.
We also host the Armed Forces Recognition Luncheon honoring members of all military
branches. Our 44th annual event was cancelled in May due to COVID restrictions and
has been rescheduled to Aug 28. Even though attendance will be limited to 225 which is
considerably less than our typical 500-600 attendees, we know how important it is to
honor those who serve our country – especially now. We also support over 90,000
veterans in the metro area with the Veterans Salute at the Wings over the Rockies
Museum each year. The Defense Council’s Executive Committee has formed a US Space
Command Basing Committee with the primary goal of bringing the command to Buckley.
2. Government Affairs, Education & Energy - meets monthly and supports two large
breakfasts each year. Works closely with our elected officials at the Federal level, State,
Counties, and Cities. The Aurora Chamber worked this year’s 2020 General Assembly
differently than in the past. Instead of bringing in one lobbyist to our meetings, we
invited lobbyist from our schools, cities, counties, CDOT, Colorado Restaurant
Association, Colorado Hotel Association, and Colorado Apartment Association, The State
Chamber, and Denver Chamber, focusing on the priorities and challenges these
associations were having statewide.
We work with four school districts (Adams 14, Aurora Public Schools, Bennet and Cherry
Creek School districts) to pass bond elections, and school reform. Within the Oil and
Gas industry, we attend and hold numerous meetings each year, educating the
communities we serve on the importance of energy development and its positive
economic effect to the county, cities, and state. Through Senate Bill 181, we continue
working with our housing contractors and builders with new regulations that make our
communities safe.
3. The Transportation Committee reviews, and monitors transportation issues and
recommends changes to meet business and community needs. It is a highly diverse and
specialized group of professionals that understand the importance of transportation
infrastructure for the success of the business community. The monthly meetings cover
a wide range of transportation topics including legislative and ballot issues, aviation
projects and advances (including Colorado Air and Space Port - formerly Front Range
Airport, Denver International Airport, Centennial Airport, and Bye Aerospace), and
updates on CDOT, RTD, E-470, I-70, and County/City Transportation issues. Support of
transportation funding is one of our top priorities at The Chamber.
During COVID, all transportation meetings have been online with average attendance of
40-50. Subjects have included CDOT and CDOT Aeronautics, Aerotropolis RTA, the
Colorado Infrastructure Report Card and The River Mile, and the annual June meeting
featuring Bryan Weimer presenting about Arapahoe County Transportation planning
and projects.
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4. The Women in Business Committee serves as a voice for women in business, acting as
an advocate on issues that affect their professional growth and long-term economic
vitality.
The purpose of this Council is to foster relationships between women and men alike in
all fields through priceless networking opportunities; Provide educational programs
through expert educators, committee meetings, and professional development
activities; and empower dynamic women leaders.
Topics that our guest speakers have discussed include: Stress mastery for increased
capacity & resilience; Workplace strategies for dealing with difficult people; Increased
wages for women; Developing positivity and confidence to impact personal and
professional relationships and communication; Using social media to your advantage.
The Women in Business Committee plans and conducts the Annual Women in Business
“Unsung Hero” Luncheon every year. More than 250 people attended the event in
February, where 20 women were honored for making a difference in their community
and business.
5. The Arts + Business Connection (ABC) Committee demonstrates and promotes the
value of integrating the arts as a business tool, by exploring how business and industry
can – and do – benefit from the arts. ABC’s programming exemplifies how the arts are
an integral component of business and industry - with a broad definition of ‘the arts’ to
include the visual arts, performing arts, creativity, and innovation.
During the past year, many of the presentations were integrated with existing Chamber
committees to share statistics and stories about how the arts make a significant
contribution to these areas of interest, including the Health Series, Diversity and
Inclusion, Young Professionals, Veterans, and Women in Business. The committee
continues to explore additional areas in which the arts have influence, to include
economic development, Veterans, Transportation, Government Affairs, and workforce
development.
6. The Tips and Leads Groups - two groups with 37 total members that meet bi-monthly to
network, exchange business leads, promote their businesses and share ideas to improve
the overall business climate. Leads, referrals and actualized business is recognized and
tracked. While many members have been active with this group for 20+ years, new
participants are actively recruited to broaden industry sectors. We are in the process of
starting a third group that would consist of businesses in southern Arapahoe County.
7. Young Professionals - empowers young business leaders from throughout the Eastern
Metro area to become more involved in civic, professional, and public sector arenas
through professional development, philanthropy, education, and community
involvement. There are over 90 individuals in this group.
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8. Ambassador Team members serve as goodwill representatives by welcoming new
members at Chamber events and functions. Ambassadors work to spread word about
The Chamber, and its benefits to attract future members in the community.
They are a peer resource for new members and stay up to date with Chamber
information and functions.
The team also calls on members for personal follow-up and to encourage participation
in Chamber activities. This group is a support group to Chamber events and ribbon
cuttings as volunteers. These individuals are actively involved and are regular attendees
at various Chamber events.
9. The Diversity and Inclusion Council is moving into its sixth year promoting diversity and
inclusion in the business community through education, outreach, networking, and
recognition programs that engage the entire community and support business
leaders. More than 70,000 people live in Aurora who were not born in the U.S.
Some of the topics our guest speakers have discussed include: Understanding Cultural
Appropriation in the Workplace; LGBTQ+; Dimensions of diversity & understanding
identities; Understanding & addressing gender bias in male dominated fields; Inherent
biases and using culturally awareness inside and outside counsel; and Strategy for
Improving Organization Inclusion.
Last October, the Diversity & Inclusion Council presented the Fourth Annual Diversity
and Inclusion Resource Summit theming our purpose of “Our Differences Make the
Difference.” The Summit included a Resource Fair incorporating two professional
development workshops providing insight into the importance of a diverse workforce
and creating an inclusive workplace for both employees and customers. The summit
included 30 business vendors, six food vendors, and more than 150 attendees.
10. Leadership Aurora – is a ten-month program that for 36 years educates and prepares
community leaders who are committed to shaping Aurora and the Eastern Metro area’s
future. The ten-month program includes topics such as, Community/Quality of life,
Education, Media Training, Police/Criminal & Civil Justice, Economic and Infrastructure,
Military/Government, Healthcare, Fire Protection Services and Leadership Training.
Over $5,000 in tuition scholarships are provided to small business and non-profits.
At a recent Leadership Aurora Board Retreat, we decided not to go forward with a class
in 2020-21 due to uncertainties related to COVID 19. Our decision was based on the
following:
•
•
•
•
•

Safety
Financial constraints on applicants
Inability of organizations to support monthly sessions
The likelihood of a significantly diminished experience
The current class not having completed their program
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With the help of a passionate and dedicated board, we will take this time to:
•
•
•

Enable the current class to finish their program - our #1 priority
Host alternative leadership experiences and alumni/special events
Refine the program for next year’s class

11. The Work Well 2.0 Health Series has a mission of providing timely and useful
information about healthcare trends and issues - provided by industry experts. Through
this committee, The Chamber is also involved in a partnership with Tri-County Health
Department for the Worksite Wellness Initiative.
The goal of the Worksite Wellness Initiative is to engage organizations to adopt best
practices and policies to provide a healthy workplace environment. The initiative
provides resources, assessment tools, counseling, and funding for Chamber member
businesses that commit to joining the coalition.
Arapahoe County is a critical partner in the economic recovery and development of our region
and state! We are extremely grateful for your investment, support and partnership and look
forward to continuing our work together to create and sustain positive economic development
for our growing communities.
Sincerely Yours,

Kevin L. Hougen
President/CEO
Aurora Chamber of Commerce
303-344-1500
Kevin.Hougen@aurorachamber.org
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