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Study Session
April 30, 2019
The Arapahoe County Board of County Commissioners typically holds weekly Study Sessions on
Monday and Tuesday. Study Sessions (except for Executive Sessions) are open to the public
and items for discussion are included on this agenda. Agendas (except for Executive Sessions
agendas) are available through the Commissioners’ Office or through the County’s web site at
www.arapahoegov.com. Please note that the Board may discuss any topic relevant to County
business, whether or not the topic has been specifically noticed on this agenda. In particular, the
Board typically schedules time each Monday under “Committee Updates” to discuss a wide
range of topics. In addition, the Board may alter the times of the meetings throughout the day, or
cancel or reschedule noticed meetings. Questions about this agenda? Contact the
Commissioners’ Office at 303-795-4630 or by e-mail at commissioners@arapahoegov.com

Study Session Topics
11:00 A.M. *East Colorado SBDC Update (WHR)
Update from the East Colorado Small Business Development Center (SBDC)
Request: Information/Direction
Lisa Hudson, Director, East Colorado Small Business Development Center
Documents:
ARAPAHOE COUNTY PRESENTATION.PDF
2018 ANNUAL REPORT.PDF
ARAPAHOE COUNTY 2020 REQUEST.PDF
Break
1:00 P.M. *Building Division New FTE Position (WHR)
Discussion of a request from the Building Division of the Public Works and Development
Department (PWD) for a new FTE position that would be a combination Plans Examiner
and Building Inspector, which will help PWD maintain its level of service to customers
within Arapahoe County
Request: Information/Direction
Joe Richards, Building Division Manager, Public Works and Development
Bryan Weimer, Director, Public Works and Development
Todd Weaver, Budget Manager, Finance

within Arapahoe County
Request: Information/Direction
Joe Richards, Building Division Manager, Public Works and Development
Bryan Weimer, Director, Public Works and Development
Todd Weaver, Budget Manager, Finance
Robert Hill, Senior Assistant County Attorney
Documents:
BSR-SS NEW FTE IN BUILDING DIVISON 4-19-2019.PDF
* To Be Recorded As Required By Law
WHR - West Hearing Room

Arapahoe County is committed to making its public meetings accessible to persons with disabilities.
Assisted listening devices are available. Ask any staff member and we will provide one for you.
If you need special accommodations, contact the Commissioners’ Office at 303-795-4630 or Relay
Colorado 711.
Please contact our office at least 3 days in advance to make arrangements.

East Colorado SBDC

ARAPAHOE COUNTY
S U P P O R T I N G
S M A L L
B U S I N E S S
E A S T E R N
C O L O R A D O

A C R O S S

SBDC: What we strive for

VISION

To be the premier trusted choice of
Colorado businesses for consulting,
training, and resources.

OUR

CLIENTS

STAGES

OF

BUSINESS

SBDC

SERVICES

1
Free & Confidential
Consulting

2
Educational Seminars &
Webinars

3
Connections

East

11 Consultants

CO

1 Admin

SBDC

Team

13 Counties

30 Offices

1.Greeley
2.Fort Morgan
Satellites added 2009
3.Windsor
4.Firestone
5.Julesburg
6.Holyoke
7.Sterling
8.Limon
9.Burlington
10.Yuma
Satellites added 2011
11.Flagler
12.Brush
13.Elizabeth
14.Evans
15.Cheyenne Wells
16.Hudson
17.Fort Lupton
Satellites added 2012
18.Eaton
19.Wray

20.Keenesburg
21.Lochbuie
22.Mead
Satellites added 2013
23.Erie
24.Bennett
25.Strasburg
Satellite added 2014
26.Milliken
Satellite added 2015
27.Ault
Satellite added 2016
28. Severance
Satellite added 2018
29. Johnstown
Satellite added 2019
30. Garden City

ARAPAHOE

COUNTY

CONSULTANT

KUDOS

"Craig Curl has been so extremely important and helpful when discussing
the future of our business. He takes his roles as an adviser VERY seriously,
and I am extremely excited to continue to work with him."
"Craig was very helpful and the service are great resource"
"Craig Curl has been a wonderful mentor, coach, sounding board, and
inspiration to me. I appreciate his help very much."
"Craig Curl has been a thriving force in the future of my restaurant.
Without his knowledge and guidence, I wouldn't have the direction I do.
Thank you Craig!! You're guidance has been invaluable!"
"Thank you for this wonderful service and support."

2018 Impact

EAST CO SBDC

17

SBDC
Capital Formed

Jobs Created & Retained

Businesses Started

Hours Consulted

Sales Increased

Clients Consulted

601
$7.05 M
4,853

295
$17.5 M

2018 Numbers Year To Date
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ARAPAHOE
COUNTY

Capital Formed

Jobs Created & Retained

Businesses Started

Hours Consulted

Sales Increased

Clients Consulted

8
$1.85 M
294

13.5
$2.84 M

2018 Impact

Special Programs

EAST CO SBDC

UNC

BIZHUB

Basic

$399/ One-Part Project

Online Presence Analysis
Financial Analysis
Industry & Market Analysis

Core

$999/ Three-Part Project

Online Presence Analysis
Financial Analysis
Industry & Market Analysis

Elite $1500/ Year Membership
Online Presence Analysis
Financial Analysis
Industry & Market Analysis
GrowthWheel Strategy Sessions
Higher Ed Special Projects
Business Plan Writing Service

SMALL

MANUFACTURER'S ADVANTAGE

Helping small manufacturing
businesses succeed across the
organizational life cycle.
The program is a partnership between
the SBDC and Manufacturer’s Edge.

SBDC

TECHSOURCE

Tech Commercialization
Cyber Security Awareness &
Implementation
Tech Partnerships

Use of Funds

EAST CO SBDC

CONSULTING

One-on-One
Confidential
No-Cost to
Client

RECRUITING

Outreach
Networking
Program
Development

SMALL

BUSINESS

TRAINING

Seminars
&
Webinars

2018

ANNUAL REPORT

EAST CO SBDC

800 17th St. Kepner Hall #0025
Greeley, CO 80639
970-351-4274
EastColoradoSBDC.com

1.

DIRECTOR'S LETTER
LISA HUDSON

2018 was a great year for the East Colorado SBDC.
Together our team continued to help clients create economic impact and launch
new programs targeted to the growing population of the 13 counties we serve. It
was a super busy year and has set the stage for us to continue to grow and serve
our small business community.
In 2018 we hosted the 3nd Annual Women’s Conference in Greeley, CO. This
event was a huge success with 200+ attendees learning how to grow and start
their businesses.
I would like to give a special thanks to the overwhelming community support our
program receives. Our host the Monfort College of Business has dedicated
support of 11 years hosting the East Colorado SBDC. The sponsorship dollars we
receive has allowed us to provide a substantial impact to businesses in our
community. Over the last 4 years, East Colorado SBDC has worked in our region
with 2,468 distinct existing and startup businesses to create 1,173.5 new FTE
jobs, retained 374.5 FTE jobs, and had economic impact including loans obtained
and sales increases of $104.5 M. During this period, we have conducted 11,027
sessions with clients for a total of 19,773 hours of counseling and 107 new
businesses have started. Without our sponsors, these numbers would be
substantially lower because we have to depend upon our communities and
private sector to allow us to provide local consulting. All sponsorship money
provided by each community stays in that community and is used directly to pay
for the consultant who works there.
I have the pleasure of serving a great team of consultants, trainers, and staff. I
cannot say enough about their dedication and ability and would like to thank
them for their service. I would like to extend our sincerest gratitude to the small
business owners we serve. As you know you are the backbone of our economy
and it is our pleasure to serve you. Thank you for all you do and know you are
appreciated.
Lisa Hudson
East Colorado SBDC Director
December, 2018

MISSION
Helping existing and new
business grow and prosper

VISION
To be the premier, trusted choice of
Colorado businesses for consulting,
training and resources

2.

EAST CO SBDC
TEAM & TERRITORY

Lisa Hudson - Executive Director
Kyla Benson - Associate Director
and Wellness Champion
Lynnae Howell - Administrative
Specialist
Jesse Esparza - Weld County
Business Consultant
Merle Rhoades - Morgan County
Business Consultant
Craig Curl - Adams, Arapahoe &
Elbert Counties Business
Consultant
Chelsie Beller - Weld County
Business Consultant & Oil and
Manufacturing Champion
Jenn Nelgey - Weld County
Business Consultant &
Agriculture Champion
Abbie Reed - Yuma County
Business Consultant
Laurie Jones - Logan County
Business Consultant
Troy McCue - Lincoln County
Business Consultant
Raejean Palko - Lincoln County
Business Consultant
Trisha Herman- Phillips County
Business Consultant

PLAN | NETWORK | GROW

3.

MICROTEL INN & SUITES

Brian Smerud first made his way to the Limon area in 2015, representing a firm out of Texas and their plans to locate a
natural gas fueling station in Colorado. While doing due diligence for that firm, Brian saw an opportunity in far west Limon
that involved a 23-acre tract between the present-day McDonald's/Holiday Inn Express and the water treatment plant for
the Town of Limon.
While the natural gas station did not move forward, Brian, through his partners at Poudre Bay Capital, purchased the site
and named it Limon Heights. First out of the gate for this opportunity was Transwest Chrysler Dodge Jeep RAM. This new
dealership purchased the far west five acres and opened in early 2018. Next, Brian joined the Roche Family in an
investment for the development of the Microtel Inn & Suites. Creating the management team of Lincoln Hospitality,
Microtel Inn & Suites opened its doors in the fall of 2018 and presently is seeing an increasing volume of overnight visitors
making their way through the hub city on their way to and from Lincoln County.

SBDC WAS KEY IN CONNECTING BRIAN TO OTHER LOCAL
COMMUNITY GROUPS & GARNERING NEEDED LOCAL TAXDEFERMENT INCENTIVES, AS WELL AS HIS PARTICIPATION IN
THE ENTERPRISE ZONE PROGRAM
The Lincoln County SBDC Office has worked closely with Brian and Poudre Bay Capital
throughout his timeline of development of the Limon Heights project. The SBDC services
have been centered around identifying and connecting Brian with local contractors and
vendors for the best development outcome.
Local contractors were involved with both the Transwest
Dodge dealership and Microtel Inn & Suites construction,
and the SBDC office attended to many communication and
logistic-connection details.
Presently, Brian continues his development plans of Limon
Heights, currently prospecting a variety of complementary
travel services and vendors that would make this
commercial mix of products and services an ideal addition
to this rural travel-intensive economy. The Town of Limon
and Lincoln County are very appreciative of this great
commercial addition and would like to thank Brian Smerud
for his outstanding leadership in this realm!

2018 IMPACT
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295

Training Count - 97

$17,500,687

INCREASED SALES

JOBS

CAPITAL FORMATION

17

CREATED & RETAINED

BUSINESSES STARTED

Obtained Contracts
$427,000

$7,051,420

Attendees - 1,549
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EAST CO SBDC

800 17th St. Kepner Hall #0025
Greeley, CO 80639
970-351-4274
EastColoradoSBDC.com

East Colorado Small Business Development Center Network
Lisa.Hudson@EastColoradoSBDC.com
www.EastColoradoSBDC.com
970-351-4274

To: Board of County Commissioners: Arapahoe County
From: Lisa Hudson, Director East Colorado SBDC
Subject: 2020 Request for Support for the East Colorado SBDC
Request Amount: $10,000.00

Services:
The East Colorado Small Business Development Center offers business consulting and training that
maximizes the economic potential of entrepreneurs within 13 counties of East Colorado. Our mission is
to help existing and new businesses grow and prosper. Our goal at the Small Business Development Center
is to help emerging and existing entrepreneurs gain control of their business operations. We provide free
guidance and consulting in all aspects of funding and developing small businesses. We strive to help grow
and start businesses. While we cannot eliminate risk, we work to minimize it by helping clients write
comprehensive business plans, conduct financial forecasts, strategize marketing tactics, apply for funding,
and improve operations. We also offer low cost and affordable training in various business topics via
seminars and online webinars. We also provide the connection to resources to secure financing. We
strive to assist business owners in taking their business to the next level, making them successful while
also fostering economic impact across the state.

Multi-State Award:
The East Colorado Small Business Development Center (East CO SBDC) has been selected as the SBA’s
Small Business Development Center Excellence and Innovation awardee for 2019. East CO will not only be
recognized for the state of Colorado but for Region VIII (Colorado, Montana, North Dakota, South Dakota,
Utah, and Wyoming). The center will be recognized May 8th at the Monfort College of Business at 10:00
am, then formally recognized at the annual SBA Small Business Awards Luncheon on May 10th.
Community members, small business owners, and members of the SBDC family are invited to attend the
free proclamation May 8th.
Annually the SBA selects SBDC centers at a state, regional, and national level. The SBDC network, in
addition to many other programs, becomes the boots on the ground for the SBA. Together, this type of
partnership positively impacts people, communities, and the economy
Each year, the Colorado SBDC network awards a Sponsor, Consultant and Volunteer of the Year. This year
(2019), East CO SBDC had the honor to award the Sponsor of the Year to its host of 12 years, the Monfort
College of Business. East CO also awarded the Consultant of the Year to Troy McCue (Lincoln County

East Colorado Small Business Development Center Network
Lisa.Hudson@EastColoradoSBDC.com
www.EastColoradoSBDC.com
970-351-4274

consultant) and in 2018 awarded Craig Curl (Arapahoe County Consultant) as the consultant of the year.
For two years running East CO SBDC consultants have been recognized as the best across the state.

Arapahoe County Presence:
East Colorado SBDC is requesting the support of $10,000 to continue servicing Arapahoe County. Over
the past 4 years, we have not only increased our overall presence but helped these small businesses
develop and increase their economic impact within the communities of Arapahoe County. The East
Colorado SBDC offices in Bennett, CO to provide services to entrepreneurs and small business owners of
Arapahoe County. We also host unofficial SBDC appointments in Byers at the Kelver Library. We are
extremely involved in the networking groups throughout Eastern Colorado as well as REAP. Craig Curl
attends all sessions possible to promote the SBDC services, entrepreneurship, and small business. We
provide training throughout the year via webinar to these small businesses. We are finding that with the
increase in demand at the Bennett office location we will need to allocate more dollars to the consultant
for the area.

Consulting Report for Arapahoe County:
Over the past four years (2015-2018), the East Colorado SBDC has spent 806 hours consulting with clients
with 257 sessions. As the demand increases in these areas the more time we must invest in Arapahoe
County. Currently, our consultant for the county, Craig Curl, is working on developing an export program
for clients to utilize an expansion program to Vietnam. The East Colorado SBDC hires contract consultants
at an hourly rate to service the different regions throughout the territory and help these small businesses.
Over the past five years, demand has gone up for these services from 112 hours in 2015 to 294 hours in
2018. Support from the local communities helps us deliver these services to small businesses to impact
the local economy.

2018 Economic Impact in Arapahoe County:
•
•
•
•

13.5 Full Time Jobs Created
$2,839,046 Capital Infusion
$1,853,000 Sales Growth
294 Consulting Hours

About our Clients:
In 2018 in Arapahoe County 88% of the clients served were in business and 12% were not in business.
This shows that there is potential for business sales increase, job creation, job retention, and capital
formation within the county creating more economic development in the area. We do offer services in
both English and Spanish that way we can service the small business appropriately.

East Colorado Consulting Report for Arapahoe County Clients Only:

East Colorado Small Business Development Center Network
Lisa.Hudson@EastColoradoSBDC.com
www.EastColoradoSBDC.com
970-351-4274

Year

Customers

Sessions

Total Time

2018

8

102

294

2017

7

66

200

2016

4

57

200

2015

4

32

112

300
250
200
Customers
150

Sessions
Total Time

100
50
0
2018

2017

2016

2015

Use of Funds:
Additional Consulting-General:
With the core program for the SBDC as one-on-one consulting, we will use the funds to increase
the number of hours allocated for Arapahoe County meeting the demand for the county.
Recruiting:
The East Colorado SBDC spends time recruiting new clients and conducting outreach. This has
created the opportunity to help a business with an export project in Arapahoe County, which will
create jobs, tax dollars, and economic development. With more dollars available, the East CO
SBDC will be able to provide more one-on-one consulting and attend other local events.

Training:
The East Colorado SBDC will be able to host local training within Arapahoe County outside of
webinar training. Although the current trend for training falls within webinar, it is still effective

East Colorado Small Business Development Center Network
Lisa.Hudson@EastColoradoSBDC.com
www.EastColoradoSBDC.com
970-351-4274

to host training within an area. The SBDC has been communicating with the I-70 Chamber of
Commerce about hosting some training opportunities for small businesses.

Other SBDC Programs:
Small Manufacturer’s Advantage (SMA):
Expertise and resources designed to help small manufacturing businesses succeed across all
stages of the organizational lifecycle. The program is a partnership between the SBDC and
Manufacturer’s Edge.

SBDC TechSource
A program designed for companies that are innovating tech. The program cultivates & attracts,
engages & educates, develops & supports, and connects & scales companies in the tech world.
It’s a three-prong service approach integrating tech commercialization through SBIR, creating
cybersecurity awareness and implementation of policies, and connecting companies to tech
partners.
UNC BizHub Collaborative:
The UNC BizHub Collaborative is a virtual incubator program managed by the director of the East
Colorado SBDC. We offer this to clients that exhibit advanced growth and that may find value in
the services. This program includes the services of the SBDC Advanced Silver level as well as the
following: online presence analysis, financial analysis, industry & market analysis, GrowthWheel®
strategy sessions, connections & projects to educational institutions, and a business plan writing
service. This is a membership-based program of $1,500 per year but has a value of $15,000. We
offer these services ala carte as well.

The East Colorado SBDC Request for Support:
We rely on our local communities to support the East Colorado to offset the costs of providing one-onone consulting and training for small businesses and entrepreneurs within the community we are
servicing. All dollars provided to the SBDC by a community, town, and county are dedicated supporting
the East Colorado SBDC program. We receive a base grant from the SBA that only covers 33% of the total
budget and we need to raise funds to offset those costs. If we receive $10,000 for 2020 from Arapahoe
County this will greatly affect our center to better serve the area with the increase in demand for
consulting. We are currently working on a deficit to serve the area and if we continue at the same pace as
we have shown in the first quarter of 2019 we will exceed the hours spent with clients this year. The
increase to $10,000 would get us closer to breakeven, but we would still fundraise through other means
to offset overall costs.

Current Budget:
The East Colorado SBDC receives a base grant from the SBA which covers about 36% of the total expense
of the program. We receive funding from the Monfort College of Business at UNC as our host institution.

East Colorado Small Business Development Center Network
Lisa.Hudson@EastColoradoSBDC.com
www.EastColoradoSBDC.com
970-351-4274

We raise most of the funds within the communities that we serve, but as the amount of small businesses
grows the demand for the SBDC services continues to increase. We do not charge for the majority of
training and therefore do not have a line item for workshops.

2018 SBDC Budget

SBA

Grants

Local

Closing Comment:
Thank you for considering this proposal and I welcome any feedback or ideas to better serve the
entrepreneurs and small business owners of Arapahoe County. We look forward to our continued
partnership and helping small businesses maximize their potential.

Best Regards,

Lisa Hudson
Director, East Colorado SBDC
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Board Summary Report
Date:

April 19, 2019

To:

Board of County Commissioners

Through:

Bryan Weimer, PWD Director

From:

Joe Richards, PWD Building Division Manager

Subject:

Board Approval to add a new FTE in the Building Division

Request and Recommendation:
This agenda item is to provide background on the need for and to recommend/request a new
FTE position to the BOCC for the Building Division of the Public Works and Development
Department (PWD). This new position as proposed would be a combination Plans Examiner and
Building Inspector, which will help PWD maintain its level of service to customers within
Arapahoe County. Having a position that can both review plans and conduct inspections will
give the Building Division the flexibility needed to efficiently address workload needs in both
areas.
As the County expands eastward, the demands on the inspection staff grows. Having the ability
to multitask will be crucial to meet the service demands of the citizens we serve. Drive time to
inspection sites are becoming an even more significant factor in daily productivity as
development expands eastward.
Background:
The Building Division was asked to evaluate the needs and service levels currently being
provided. What was identified is that generally it is taking 6 weeks to review plans and over
3500 inspections per year being performed by each inspectors. Due to a sustained increase in
workload over the past few years, the Building Division has been implementing initiatives to
become more efficient. An example is the cross-training of inspectors to be able to conduct
inspections across multiple disciplines. Previously, inspectors were specialized in one area, such
as mechanical, plumbing, electrical, and framing inspections; this meant that a separate
inspector needed to be sent to each job site to conduct the necessary inspection in their
assigned specialty area. In 2018, Building Division staff obtained 11 new ICC national
certifications, which will allow them to conduct inspections across multiple disciplines after they
complete the requisite on-the-job training in their newly assigned area. Sending one inspector
to a site to conduct multiple inspections will significantly increase efficiency in inspections.
Another cross-training initiative that is currently underway is training Permit Technicians to
complete certain less-technical aspects of permit reviews. This will help to alleviate some of the
Plans Examiner workload so that they can focus on the more technical permit review areas.
Page 1 of 5
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As the County and economy grows, so does the workload demands in the Building Division. The
below charts illustrate the sustained high workload in the permit review and inspections areas
over the past five years. The first chart shows that inspections have held relatively stable at a
high level over the past five years, with a less than 10% fluctuation from the highest year to the
lowest. The second chart shows that the number of building permits submitted almost doubled
from 2017 to 2018, reaching levels consistent with 2014 and 2015. The additional FTE is needed
to maintain the current high level of service with this high workload.
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It should also be noted that the Building Division Inspection Workload chart above represents
only the inspections conducted by Building Division staff; what is not shown is the number of
inspections conducted by third-party inspectors. Third-party inspections are conducted at the
customer’s expense, but such inspections are still reviewed for quality and accuracy by Building
Division staff. There were about 12,000 third-party inspections conducted in 2017 and 18,000
third-party inspections conducted in 2018, in addition to the inspections conducted by Building
Division staff.
Regarding permit reviews, Division staff conduct pre-submittal meetings with contractors and
have also provided checklists to help improve the quality of plans submitted. Despite these
efforts, many plans need to be returned for changes multiple times and, therefore, reviewed by
Plans Examiners multiple times. On the inspection side, re-inspections are also a common
occurrence due to work being completed below standards.
The Division currently has 10 FTE Inspector positions and 4 FTE Plans Examiner positions. While
there was an FTE added to the Building Division in 2017 and 2018, these additions have not
been sufficient in keeping up with the sustained high workload during that period. Moreover,
the Division has lost several experienced, long-term employees over the past few months to
retirement and the private sector. The loss of these tenured employees not only affects
production but also puts a strain on existing employees asked to pick-up the additional workload
when there are vacancies, increasing the stress of these employees and the possibility of
burnout. Additionally, due to the lack of sufficient staffing, a large number of regular permit
reviews are being conducted by management personnel in order to keep up with the workload,
thus taking time away from the strategic, supervisory, and managerial functions that such staff
should be performing and increasing the likelihood of staff burnout at that level.
The Division is also expecting several retirements among current Plans Examiners and Inspectors
in the next few years; therefore, the additional FTE will help with continuity of operations and
workforce planning to meet our future needs. It generally takes a minimum of 12 to 18 months
for a new Plans Examiner or Inspector to be trained and working at a full independent level,
depending on that employee’s experience coming into the position.
Links to Align Arapahoe:
Service First: Continue to update and streamline the Building Division by creating multipurpose
positions to better serve the citizens of Arapahoe County while creating a more efficient
Division.
Fiscal Responsibility: Having a hybrid position that can perform both plan reviews and
inspections, wherever the need is greater, is a more efficient use of resources than adding a
position to either or both areas.
Performance Based: Tracking our plan reviews and inspections through performance measures
helps the Division to function at a greater level thereby also adding to Quality of Life.
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Discussion:
The County’s growth is expanding rapidly to the east with the new development of Sky Ranch,
Prosper, and various other development. Inspectors are required to travel throughout the 800
sq. miles of Arapahoe County to conduct inspections. Currently, the travel time for an inspector
ranges on average from 1 to 3 hours daily. The shift in travel to the east will increase the
average inspector’s daily travel time by 30 to 45 minutes thereby decreasing the amount of time
available to conduct inspections. The new hybrid FTE will be used to cover that loss of available
inspection time due to increased travel time.
On the plan review side, permit submission almost doubled from 2017 to 2018 with the type of
construction also becoming more complex due to the increase in commercial plan reviews.
Commercial permit requests generally require a much greater level of review with more
complexity than certain residential permit requests, some of which require no or very little
review. The new hybrid FTE will help to enable the Building Division maintain a reasonable time
table for permit issuance in the midst of increased workload and complexity.
Even though the Division saw a small reduction in actual revenue versus projected revenue in
Q1-2019, actual revenue in Q1-2019 is on pace with actual revenue in Q1-2018, and the number
of permits submitted increased over this time period last year. There were 1,466 permits
submitted in Q1-2019 versus 1,201 in Q1-2018.
Lastly, it should be noted that the Division has a backlog of several hundred building violations
that need to be investigated and corrected, but it does not currently have the staffing resources
necessary to tackle these issues. The addition of this FTE will help to alleviate workload from
other positions that will then be tasked with addressing the building violation backlog.
Alternatives:
No feasible alternatives have been identified for the addition of this FTE. One option would be
to out-source this work; however, that alternative would be more costly to the County than
adding an FTE and we are concerned with the quality of the service that could be provided.
Another option would be to hire a temporary position to perform this work; however, it would
be unlikely the that Division could find the level of experienced candidate needed who would
also be willing to accept temporary employment with no benefits in the current job market. A
temporary employee would also not be appropriate to meet the expected long-term needs of
this position.
Fiscal Impact of Request:
The fiscal impact of adding this position in 2019 will be $65,713. This consists of the salary and
benefits costs for the new FTE for the remainder of the year and a one-time cost of $2,200 to
purchase a computer for this position.
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Concurrence:
The Public Works and Development Department concurs with the proposal for the Building
Division to hire a new multi-faceted FTE to perform plan review and inspection duties.
Attorney Review:
The County Attorney’s Department has reviewed this document and the resolution.
Reviewed By:
This Board Summary Report has been reviewed by the following:
Bryan D. Weimer, Director - PWD
Joe Richards, Building Division Manager - PWD
Rebecca Doane, Support Services Division Manager - PWD
Robert Hill, Assistant County Attorney
Todd Weaver, Budget Manager – Finance Department
cc:

Email List
Hard Copy
Bryan D. Weimer, Director – PWD
Kim Lynch, Support Services Division
Joe Richards, Building Division Manager - PWD
Greg Bragdon, Building Division - PWD
Robert Hill, Assistant County Attorney
Todd Weaver, Budget Manager – Finance
Rebecca Doane, Support Services Division Manager – PWD
Rhonda Robinson, Budget Analyst – PWD
Terri Sarganis Syrpes, Human Resources
File (Building Division)
File (Reader)
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