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Board Summary Report
Date:

October 16, 2017 
To:

Board of County Commissioners

Through:
David C. Walcher, Sheriff
From:

Olga Fujaros, Budget & Logistics Manager
Subject:
Grant Application for CO Department of Human Services, Office of Behavioral Health: Co-Responder Program
Direction/Information:  The Arapahoe County Sheriff’s Office (ACSO) and Community Resources Department are providing the BoCC with information on a grant opportunity through the State of Colorado Department of Human Services, Office of Behavioral Health to develop a Co-Responder Program. The ACSO and Community Resources Department further request BoCC permission to submit the grant application to the State of Colorado Department of Human Services.
Request and Recommendation

This grant application request proposes funding for a new program within the Arapahoe County Sheriff’s Office: a co-responder program. This program will enhance the services available to citizens contacted by the Sheriff’s Office displaying symptoms of mental health and co-occurring disorders. This grant application requires approval of the Arapahoe County Board of County Commissioners prior to submission to the State Department of Human Services. By the terms of the request for application (RFA), submission of an application constitutes automatic acceptance if an award is made, as such, staff requests that the Board of County Commissioners consider and authorize the collaborative efforts of the ACSO and Community Resources Department to apply for this Office of Behavioral Health grant due November 2, 2017.  
Background

The Behavioral Health Subcommittee of the Justice Coordinating Committee of Arapahoe County identified a 2017 goal of increasing the level of care for individuals experiencing a behavioral health disorder on the street, who might otherwise be detained or transported to an emergency department by the ACSO. The co-responder program will involve the team response of a sheriff’s deputies working with a clinician from the Aurora Mental Health Center. The clinician will respond with deputies to calls where an individual is experiencing a behavioral health crisis. The deputies will secure the scene, while the clinician will assess the needs of the individual, treat the individual at the scene if possible, transport to an appropriate mental health facility, and/or provide a mental health referral. The clinician(s) assigned to the program will provide follow-up care when they are not actively working calls with the program deputies. The intent of providing this service is to measurably reduce the exhaustion of ACSO resources used to stabilize, transport, and monitor individuals who need emergency services related to behavioral health disorders. Also, the purpose is to reduce the repeated use of emergency and law enforcement response due to untreated behavioral health disorders. Accordingly, it will free up law enforcement resources to further advance the public safety mission of the ACSO.
Links to Align Arapahoe

By providing an affirmative clinically-informed law enforcement response to those who are experiencing a behavioral health crisis, we believe that the Align Arapahoe goal of enhancing quality of life is being met. This grant application will help pilot and provide data collection proving co-responder services will reduce the misuse of the emergency system and law enforcement resources to primarily mental health matters. By reducing this misuse, we believe that the Align Arapahoe goal of fiscal responsibility is being met.
Discussion

The co-responder program will utilize a data-driven approach to identifying geographical and temporal hot spots to ensure that program resources are deployed in the right locations and on the right days. Additionally, a protocol will be developed so that the dispatcher can identify calls appropriate to the co-responder program and route co-responder resources to those calls. For calls wherein a patrol deputy responds, once having observed the scene, if the call is appropriate in the judgment of that deputy, he or she will request that the co-responder clinician respond to the incident. The clinician will assess the respondent’s needs and determine the appropriate care and/or if immediate care at a mental health facility is needed. If transport for immediate care is not necessary arrives and the scene is safe and stabilized, the deputy will be freed to return to patrol.   The co-responder clinician will also conduct follow and case management, during down times, to ensure that the respondent receives the care needed. It is anticipated that the co-responder program will reduce the use of deputies writing M1 holds to emergency departments. The reliance on emergency departments is costly in terms of deputy time, and it does not always produce beneficial long-term results. For instance, there is currently no good mechanism for deputies to follow-up with medical providers to ensure that the individual receives proper care. In fact, due to health privacy laws, the emergency departments do not even notify the ACSO when one of their drop-offs has been released. In cases where the patient should be monitored for public and personal safety, the ACSO must staff a deputy to wait at the hospital round the clock until the patient is released. Moreover, the emergency management system, including police response, has become a de facto mental health community treatment provider. The co-responder program provides a potential solution to the aforementioned issues and an alternative mechanism for the ACSO to continue to respond to emergency calls and to handle individuals displaying symptoms of a mental health disorder in a more clinically-informed manner. Eight awards will be made statewide with a maximum grant amount of $326,500 annually, renewable up to four times.  
Alternatives

If this grant application request is not approved, current ACSO patrol operations will continue.
Fiscal Impact
The RFA does not require in-kind matching funds. The fiscal impact to Arapahoe County will be minimal. Substantial cost savings may result if individuals obtain treatment for mental health disorders who would otherwise frequently utilize emergency management system resources when experiencing mental health symptoms.
Concurrence
The ACSO, Community Resources Department and Aurora Mental Health support the submission of this grant application.
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Olga Fujaros, Budget & Logistics Manager
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